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Board of Supervisors
Work Session Meeting
Wednesday, March 16, 2016
	6:00 P.M.	

      The Penn Township Board of Supervisors held their Work Session Meeting on Wednesday, March 16, 2016 at the Penn Township building, Finnen Community Room, 260 Lewis Road West Grove, Pennsylvania at 6:00 p.m.  

Present:	

Curtis Mason, Chairman			                 			Karen Versuk, Director of Operations            Victor Mantegna, Vice Chairman          			Don Urban, Road Master
Ken Bryson, Supervisor  								
Jay Ennis, Supervisor	                                  Skip McGrew, Planning Commission
William “Radar” O’Connell, Supervisor            
												
Call to Order: After salute to the flag, Chairman Mason opened the Work Session Meeting.  

Public Comment: None.

1. Approve Minutes: Supervisor Mantegna made a motion to approve the regular session meeting minutes from March 2, 2016. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0. 

2. Treasurer Report: Supervisor Mantegna made a motion to approve the Treasurer’s report and pay invoices. Seconded by Supervisor Bryson. All in favor. Motion passed 
5-0.  	

3. Planning Commission: Skip McGrew stated that the Planning Commission was in need of a minimum of two (2) Supervisors at each Zoning Task Force meeting. He discussed the issue of potential map changes with the Board. It was decided that the Zoning Task Force would only address zoning updates and map changes would be a future endeavor separate from the Zoning Task Force effort. 

4. Road Master Report: Road Master Don Urban provided an update of his activities, including the submission of a second proposal for the small road projects remaining from 2015. The Board addressed each small project individually with a motion which is detailed at the end of this record. 

The Road Master reported on the Township’s meeting with Penn DOT regarding use of liquid fuels money for 2016. It was reported that Penn DOT responded favorably to the proposed use of this year’s funds to address drainage issues on Kelton Road and Dutton Farm Lane. 

5. Operations Report: Director of Operations Karen Versuk reported that a dumpster located in the street in Elk Creek Farms was moved to the resident’s driveway. Given that it is the time of year for dumpsters and PODS, the Director sought the Board’s direction regarding the potential for registering dumpsters with the Township (as is done in Upper Chichester). The Board Chair expressed that the Board would prefer to use our no parking ordinance to enforce safety regarding dumpster placement. They directed that letters be sent to all haulers advising that no dumpsters are permitted on Penn Township streets. 

The Board also endorsed a letter to the Holtons denying their request to use an out of parity or out of sequence address on Ewing Road. The denial was based on the county and fire company’s positions regarding safety and addressing. The Holtons are asked to establish a private lane with the county’s help. 

6. Engineering Report: McCormick-Taylor: None. 

7. Lawn Mowing Proposals: The Supervisors unanimously awarded the lawn mowing proposal to W.S. Harwood in the amount of $8,000.00. Motion was made by Supervisor Mason. Seconded by Supervisor Mantegna. All in favor. Motion passed 5-0. 

8. Tax Claim Bureau: The Board exonerated uncollectable taxes in the amount of $20.61. Supervisor Mantegna made the motion. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0. 

9. Salt Shed: The Board was informed MacCombie has approved the materials for the salt shed site work. They will issue a letter to proceed around April 4. After, the contractor will have 60 days to complete the project. The Board voted to waive the fees for grading and building permits for the salt shed. Supervisor Mantegna made the motion. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0. 

10. Projects: Sports Park: the Board made a motion NOT to farm the Sports Park site after June 30, 2016. The motion was made by Supervisor Mason. Seconded by Supervisor Mantegna. All in favor. Motion passed 5-0. 

Red Rose Inn: Supervisor Ennis is gathering information for the renovation of the exterior of the Red Rose Inn including roof, windows, soffit, fascia, etc. He suggested meeting with member of the Historical Commission as things proceed. 

Garage: Supervisor Mantegna suggested that some type of lift be included in the garage design if storage were to be on the second floor of the structure. 

PUBLIC COMMENTS:  none. 

Meeting Adjourned at 8:00 p.m. 	Caitlin Ianni
Township Secretary 
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	Location
	Problem
	Action Taken
	Estimate
	Motion

	Baker Road Repair (West of Canterbury Lane)
	Road edge drop off and deterioration as macadam simply “dumped” on edge to stop scour/erosion.
	Excavate approximately 225 lineal feet by 3’ wide by 10”-12” deep adjacent to the roadway.  Approximately 15 CY of soil to be hauled off site.  Fill trench with R-4 rip-rap, trench roll until compaction is within 1” +/- of the edge of the road.  Approximately 40 tons of R-4 rip-rap shall be needed.
	
Ingram -- $2,350

Keating -- $2,800

	
Motion to accept highlighted proposal was made by Supervisor Mantegna. Seconded by Supervisor O’Connell. All in favor. Motion passed 5-0. 

	250-258 Baker Road Repairs
	Road edge drop off and deterioration as macadam simply “dumped” on edge to stop scour/erosion.
	Excavate approximately 310 lineal feet by 3’ wide by 10”-12” deep adjacent to the roadway.  Approximately 25 CY of soil to be hauled off site.  Fill trench with R-4 rip-rap, trench roll until compaction is within 1” +/- of the edge of the road.  Approximately 55 tons of R-4 rip-rap shall be needed.
	
Ingram -- $3,200

Keating -- $3,900
	Motion to accept highlighted proposal was made by Supervisor O’Connell. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0.

	756 and 741 Ewing Road Repair
	Drop-off and scour.
	Three tons of R-4/R-5: two ton on upslope, one ton on downslope.
	Ingram -- $1,350
Keating -- $ 1,250
	Motion to accept highlighted proposal was made by Supervisor Mantegna. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0.

	728 Ewing Road Repair
	Road edge drop off and deterioration as macadam simply “dumped” on edge to stop scour/erosion.
	Excavate approximately 100 lineal feet (25’ extending north and 75’ extending south).  Soil to be hauled off site.  Skim layer of ballast to be “choked” off into over excavated subgrade then placement of ballast atop skim layer.
	
Ingram -- $2,960

Keating -- $4,150
	Motion to accept highlighted proposal was made by Supervisor O’Connell. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0.

	706 Ewing Road Repair
	Drop-off and scour.
	Add fabric and two tons downslope of R-4 for erosion/scour.
	Ingram -- $1,050
Keating -- $1,000
	Motion to accept highlighted proposal was made by Supervisor Bryson. Seconded by Supervisor Mantegna. All in favor. Motion passed 5-0.

	427 and 429 E. Glenview Drive Drainage Repair
	Significant settlement behind inlet likely due to multiple utilities installed.
	One call, extensive hand excavation to avoid utilities, mini-excavator, mix modified (one ton) with bentonite, stabilize.
	
Ingram -- $ 1,780
Keating -- $ 2,250
	Motion to accept highlighted proposal was made by Supervisor O’Connell. Seconded by Supervisor Mantegna. All in favor. Motion passed 5-0.
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	Valley Road Repairs- Section I
	Nearly 700 feet of washout along both sides of the road during rain events.
	Excavate approximately 700 lineal feet adjacent to the roadway.  Approximately 11 CY of soil to be hauled off site.  Skim layer of ballast to be “choked” off into over excavated subgrade then placement of ballast atop skim layer.  Approximately 150 tons of ballast required.
	Motion to accept highlighted proposal was made by Supervisor O’Connell. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0.

Ingram -- $ 7,000

Keating -- $ 8,100

	Valley Road Repairs- Section II
	Nearly 900 feet of washout along both sides of the road during rain events.
	Excavate approximately 900 lineal feet adjacent to the roadway.  Approximately 11 CY of soil to be hauled off site.  Skim layer of ballast to be “choked” off into over excavated subgrade then placement of ballast atop skim layer.  Approximately 175 tons of ballast required.
	Motion to accept highlighted proposal was made by Supervisor Mantegna. Seconded by Supervisor O’Connell. All in favor. Motion passed 5-0.

Ingram -- $ 7,200

Keating -- $8,250

	Valley Road Repairs- Section III
	Nearly 650 feet of washout along both sides of the road during rain events.
	Excavate approximately 650 lineal feet adjacent to the roadway.  Approximately 11 CY of soil to be hauled off site.  Skim layer of ballast to be “choked” off into over excavated subgrade then placement of ballast atop skim layer.  Approximately 125 tons of ballast required.
	Motion to accept highlighted proposal was made by Supervisor Mantegna. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0.


Ingram -- $ 6,800

Keating -- $ 7,250

	Valley Road Repairs- Section IV
	Nearly 950 feet of washout along both sides of the road during rain events.
	Excavate approximately 950 lineal feet adjacent to the roadway.  Approximately 11 CY of soil to be hauled off site.  Skim layer of ballast to be “choked” off into over excavated subgrade then placement of ballast atop skim layer.  Approximately 175 tons of ballast required.
	Motion to accept highlighted proposal was made by Supervisor O’Connell. Seconded by Supervisor Mantegna. All in favor. Motion passed 5-0. 

Ingram -- $7,400

Keating -- $7,850
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	Kelton/Elliott Drive Cross-pipe
	Culvert erosion on the north side of the road that is undermining the edge of the road.
	Extend pipe with HDPE pipe flared end section, and form concrete flush to the road and along the flared-end section of the pipe.  After sediment removal, fill the pipe area with R-6 rip-rap.  Area above pipe and around pipe shall be remediated with soil mixed with bentonite.  Existing soils to be scarified and mixed with bentonite.
	Motion to accept highlighted proposal was made by Supervisor Mantegna. Seconded by Supervisor Bryson. All in favor. Motion passed 5-0. 


Ingram $5,400

Keating $6,200

	Sunnyside Road and Old Baltimore Pike Road Repair
	Stone washing into intersection due to excessive flow length without inlet.
	Install inlet at southwest corner of intersection and place approximately 45 feet of 18 inch diameter storm sewer pipe.  Clean out all debris at existing inlet.
	This roadwork was tabled pending additional information. 

Ingram $8,800

Keating $9,400




   

